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NEW MEMBER ORIENTATION  
 

The attached New Member Orientation Handouts include: 
 

·  A History of WCR – 
·  The Performance Management Network Designation Course 

overviews 
·  How to Earn the PMN Designation 
·  The WCR Mission and Vision statement and goals 
·  Our local governing board and special committee members 
·  Committee Responsibilities 
·  Standing Rules and Regulations for our Chapter 
·  Member Perks 
·  Calendar of Events  
·  Member Preference Questionnaire  
·  REALTOR® Member Application 
·  AFFILIATE Member Application 
·  Our Chapter Membership Roster 
·  Chapter Website 
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OUR CHAPTER HISTORY  
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PERFORMANCE MANAGEMENT NETWORK 
 

While most of you probably joined WCR to aid your professional growth, you’ll find the 
WCR experience personally rewarding as well.  Whether you make new friends, discover a 
better balance between work and home, or simply take more pleasure in your career, 
investing time with us will pay off in unexpected – but very welcome – ways. 
 
At the Women’s Council of REALTORS, we understand the challenges you face trying to 
build your business in today’s complex and lightning fast market.  That’s why WCR 
launched Performance Management Network.  
 
The Performance Management Network is a new REALTOR® designation that's built 
from the ground up to bring you the real-world skills, the know-how and the tools that will 
keep your business out front and on top of a lighting-fast market. 
 
Why Earn the Performance Management Network Designation?  
 
Your customers are savvier and more demanding. There's more and more information, but 
less time to process it. And the competition is fiercer - faster - than ever. By becoming a 
PMN Designee, you'll show your clients that you are committed to ongoing education and 
professional excellence. And you'll show your colleagues that you understand and value the 
importance of a powerful network of business connections.  
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PERFORMANCE MANAGEMENT NETWORK (PMN) DESIGNATION RE QUIREMENTS 
 
1. Must be a REALTOR®, REALTOR-Associate® or Association Executive. 
 
2. Successfully complete at least three Performance Management Network courses. 
 

�  Effective Negotiating for Real Estate Professionals 
�  Networking & Referral Systems 
�  The Business of Your Business: People, Planning, Money & Management 
�  Harnessing the Power of Skills-Based Performance Management 
�  NAR’s At Home with Diversity. (To receive credit for At Home with Diversity, submit a copy of 
your certificate to the National WCR office.) 
 

3. Submit documented evidence of closed referral transactions (sales) within the past 24 months totaling 30 
points as follows: 
 

·  To/from another national WCR member 10 pts each 
·  To/from a non-WCR REALTOR®* 5 pts each 
·  From a client 2 pts each 
·   

*NOTE: Recruit this REALTOR® to become a national WCR member 
and double the points earned. 
 
Examples of documentation include: company referral form, copy of check, client lists, signed statement from 
broker, etc. Be sure to include closing date and information. 
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Bylaws Pam Wadler Shamrock 

Education & Programs Mary Burgess 
Terri Bradford 

Long & Foster 
Hileman 

Finance/Budgeting Sareana Engelgau Home Mortgage Services 

Membership/Marketing Lynette Catha Prudential 

Ways & Means Eileen Harper Home Mortgage Services 

Nominating Terri Bradford Hileman 

 
 

�#���!������������#���!������������#���!������������#���!��������������!��� ���!������!������!���  
 
 
Audit  Brian Roberts National City Mortgage 

Golf Tournament Katy Durham   CBRB  

Bus Trip Terri Bradford Hileman 

Member of Year Cassie Mead Prudential Carruthers 

Newsletter Claire McLaughlin Prudential Carruthers 

RSVP Lynette Catha Prudential Carruthers 

Tours Sareana Engelgau Home Mortgage Services 

Community Service Terri Bradford Hileman Real Estate 

Historian Marlene Ott Remax Premier Properties 
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COMMITTEE RESPONSIBILITIES 
 

STANDING COMMITTEES 
 
Bylaws Committee 
• Review bylaws and amend as needed. 
• National amendments to local bylaws are automatically binding; simply notice to your members. 
• Local bylaws in conflict with the model bylaws will not be approved. 
• Submit amendments to National WCR for approval. 
• Develop and review periodically Standing Rules, which should be voted on each year. 
• Rights of membership are granted, or limited, only in the bylaws, never in the Standing Rules, which are for 
administrative convenience only. 
• Work closely with the Parliamentarian if the Chapter has one. 
 
Education and Program Committee 
• Plan business resource programs that will increase your member’s productivity and income. 
• Plan and develop programs for Chapter meetings consistent with the needs of members. The impact of 
WCR on the members increases when each Local Chapter provides meaningful education for a more 
professional and successful career in real estate. 
• Carry out program plans completing arrangements for speakers, panelists, etc. 
• Evaluate programs’ impact and success. 
• Inform members of educational opportunities offered by the Local Board, State Association, NAR Affiliates, 
and by nearby educational institutions. 
 
Finance and Budget Committee 
• Prepare an annual budget for approval by the Governing Board. 
• Review budget and actual expenditures with the Treasurer as needed. 
• Plan and conduct fundraising programs as needed, including funds to enable the Local President and 
President-Elect to attend national meetings. 
 
Membership Marketing Committee 
• Recruit new members by planning a Chapter membership campaign that encourages and challenges 
members to recruit new members. 
• Plan for recognition of new members at Chapter meetings. 
• Retain existing membership and re-recruit “dropped” members. 
• Notify National WCR and state and local officers of changes of status or address of membership. 
• Compile and publish a Chapter roster. 
• Before distributing membership applications to prospective members complete the dues amounts on the 
application and the name of your Chapter. These steps will ensure speedier and more accurate processing by 
National WCR. 
• Pre-qualify candidates for National Affiliate membership – make sure your Chapter is under the 30% limit 
and the individual holds membership in a Local Board of REALTORS®. 
 
Nominating Committee 
• Fulfill obligations of Chapter bylaws Article VIII Nominations. Note: Must be elected at Annual Election 
Meeting to serve the following calendar year. 
 
Ways and Means (Fundraising) Committee (options of Chapter) 
• Assumes from Finance & Budget committee the responsibility to conduct fundraising programs. 
• Raises funds to enable the officers to attend national, regional and state meetings. 
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SPECIAL COMMITTEES (Chapter’s Choice) 
Special Committees must consist of not fewer than three (3) members. 
 
Audit Committee 
• Conduct an audit of the Treasurer’s records at least two weeks prior to the final Chapter meeting of the 
year and report on the completed audit at that meeting. 
 
Awards and Recognition Committee 
• Plan and coordinate visible symbols of appreciation. 
 
Hospitality Committee 
• Welcome newcomers to Chapter meetings and introduce them to the members. 
• Encourage unity and friendship within the Chapter. 
• Communicate on behalf of the Chapter with members who are ill or bereaved. 
 
Marketing Committee 
• Promote and maintain a favorable image of WOMEN’S COUNCIL OF REALTORS® in the eyes of our 
various publics. 
• Prepare and submit media releases to publicize Chapter activities and achievements as required. 
• Copy National WCR on all newspaper clips mentioning WCR activities. 
• Notify National WCR of any radio or television coverage of a WCR event. 
• Plan and prepare communications (meeting notices, newsletter) for the membership. 
• Coordinate a photographic record of Chapter activities, for history and publicity. 
 
Newsletter Committee (May be handled by Marketing Committee instead.) 
 
Reservation/Attendance Committee 
• Record reservations for Chapter meetings and report as required. In some Chapters, arrange meeting place 
and menu, responsible for reservations equaling guarantee. 
• Maintain attendance records. 
 
“Contact” Committee 
• Plan and coordinate (telephone/e-mail/fax/mail) dissemination of necessary information to Chapter 
members. 
 
REALTOR/Affiliate Member of the Year Award Committe e 
• Chairman is award recipient from previous year. Committee selects recipient following guidelines and dates 
established by the State Member of the Year Committee if the Local Chapter intends to submit that name to 
the State committee for consideration as State Member of the Year. 
 
Businesswoman of the Year Award 
• Award winner is selected by a special committee chaired by the most immediate past president able to serve. 
Current LCP serves and also appoints 3 REALTOR®/REALTOR-Associate® members and 2 
REALTOR®/REALTOR-Associate® alternates. The Committee will distribute a Call for Nominations at 
meetings, in chapter newsletter, on Web site, etc. The Committee must submit name of award winner as well 
as the winning member’s award application form. See guidelines and criteria on page 35. 
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Date Time Event Location 

12/12/07 12 noon General Membership Meeting: 
Annual Holiday Luncheon 

Lighthouse Sound 

12/19/07 10:00 
AM 

Board Meeting Hileman 

01/15/08   4TH QTR NEWSLETTER   

01/15/08   2007 Annual Report Due to 
National 

  

01/24/08 9:00 
AM 

General Membership Meeting:  
Staging Hands  

The Woodlands  Ocean Pines 

01/24/08   Board Meeting Woodlands immediately 
following 

02/07/08 9:00 - 
11:00 
am 

General Membership Meeting: 
Ellen Boyle Motivational Speaker 

Holiday Inn Conference Ctr. - 
66th St.  

03/13/08 11:30 
AM 

General Membership Meeting: 
WCR & You - New member 
Orientation and Clutter Busters 

Hilton - Cabo Room 

03/20/08 10:00 
AM 

Board Meeting Hileman 

03/27/08 2:00 
PM 

Bishopville House Tour Marina Deck at Pennington 
Commons 

04/04/08 
-04/06/08 

  2008 Mega Networking II 
Conference 

St. Charles Convention 
Center in St. Charles, MO 

04/15/08   1ST QTR NEWSLETTER   

04/17/08 11:00 
AM 

General Membership Meeting: 
New Member Installation and CE 
Class  Updated County restrictions 
& more 

Fager's Island 

04/24/08 2:00 
PM 

Downtown OC House Tour Buxy's Salty Dog 

04/28/08 9:00 am 
- 12 
noon 

How To Be Great In 2008! CAR 
and WCR present this great 
seminar by Darryl Davis, a 
nationally known real estate 
speaker. 

Holiday Inn Conference Ctr. - 
66th St.  

05/08/08 5:00 
PM 

General Membership Meeting: 
Affiliate Appreciation Mixer and 
Affilate Expert Panel 

Blue Ox   

5/14/08 - 
5/18/08 

  2008 NAR Mid-Year Meeting Capital Hilton Hotel - 
Washington, DC 

05/14/08   Downtown DC Bus Trip Washington, DC 

05/22/08 10:00 
AM 

Board Meeting Hileman 
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05/22/08 2:00 
PM 

North OC House tour Galaxy 66 

06/05/08 10:00 
AM 

CE Class - John Brennan -
Instructor 

CAR Meeting Room 

06/18/08 1:00 
PM 

Golf Tournament OC Golf & Yacht Club 

7/11/08 -
7/13/08 

  Influential Women Summit Marriott Boston Long Wharf 
in Boston, MA 

TBD   J. L. Cropper Auctions class TBD 

07/15/08   2ND QTR NEWSLETTER   

8/01/08 - 
8/03/08 

  Leadership Academy Chicago, Il 

08/21/08 5:00 
PM 

WCR Crab Feast Crab Alley  5:00 pm 

09/08/08   Nomination Committee 2009 
Officer Recommendations due to 
Board 

  

9/08/08 - 
9/10/08 

  MAR Conference Ocean City Convention 
Center 

09/08/08 12 Noon WCR State Meeting and 
Installation of Officers 

Ocean City Convention 
Center 

09/10/08 5:00 
PM 

WCR Networking Dinner Cruise  Duckaneer Pirate Ship - 
Talbot Street Pier 

09/18/08 10:00 
AM 

Board Meeting Hileman 

09/25/08 2:00 
PM 

West OC to South Point House 
Tour 

Sunset Grille  

10/09/08 12 noon Annual General Membership 
Meeting: 2009 Officer Installation 

Harrison  Harbour  Watch  @ 
the inlet     

10/15/08   3RD QTR NEWSLETTER   

10/23/08   Audit Committee Meeting   

10/23/08 10:00 
AM 

Board Meeting Hileman 

10/30/08 2:00 
PM 

Ocean Pines "Oldie but Goodie" 
House Tour 

Denovo's 

11/01/08   2008 New Officers submitted to 
National WCR 

  

11/05/08- 
11/09/08 

  WCR/REALTORS® National 
Conference & Expo 

Renaissance Orlando Resort 
at Seaworld in Orlando, FL 

11/13/08   Audit Report Due to General 
Membership 

  

11/13/08 12 noon General Membership Meeting: 
New Member and Officer 
Orientation 

CAR Meeting Room 

11/20/08 10:00 
AM 

Board Meeting/2009 Planning 
Session 

  

12/18/08 12 noon General Membership Meeting: 
Annual Holiday Luncheon 

Lighthouse Sound 

01/15/09   4TH QTR NEWSLETTER   
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The Women’s Council of REALTORS ® Members Preference Questionnaire  
 

Member Name: ______________________________________ _________________________ 
Daytime Phone: _______________________ E-mail: ____ ___________________________ 
 
Time Commitment Preferred:  Best Time of Day: 
 A few hours  Morning 
 Ongoing, Intermittent  Afternoon 
 Year-long appointment  Evening 
 Interested in holding office  Doesn’t Matter 
 
Thank you for asking me to become more involved. I’ m interested in the following areas. I’ve 
checked all that interest me. (Please check AT LEAST TWO.) 
 
Chapter Meetings 
__ Being a table host 
__ Giving Pledge of Allegiance or an Inspiration 
__ Introducing a speaker 
__ Leading a roundtable discussion 
__ Making an announcement or giving a report 
__ Moderating a panel discussion 
__ Serving as a panel member for panel discussion 
__ Donating printing of materials (agendas, newsletter s, handouts) 
__ Working registration at a monthly meeting 
__ Speaking at a meeting on the following topic(s): __ __________________________ 
__ Conducting a workshop on the follow topic(s): _____ _______________________ 
Membership 
__ Awards & Recognition 
__ Hosting prospective members at breakfasts 
__ Preparing a mailing 
__ Recruiting Campaign 
__ Retention Campaign 
__ Telephoning prospective members to invite them to m eetings 
__ Telephoning prospects after they have attended a me eting 
Newsletter 
__ Desktop publishing, graphic design 
__ Editing articles for newsletters 
__ Proofreading 
__ Helping with newsletter mailings 
__ Maintaining membership database, printing labels, m ailing renewals 
Other 
__ Budgeting, accounting, audits, financial planning 
__ Bylaws, standing rules, nominating 
__ Committee member 
__ Community service project 
__ Computer, database, Web site 
__ Fundraising/Corporate Sponsorship 
__ Helping put on an PMN Course 
__ New member orientation & recognition 
__ Writing and sending a press release 
__ Use of my home or office for a meeting 
 
I’ve served as a leader in these nonprofit organiza tions in recent years: 
____________________________________________________________________________________ 
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Thanks for joining the Coastal Delmarva Womens’ Council of REALTORS® - “WHERE 
IT ALL COMES TOGETHER”. 
 
WE INVITE YOU TO BECOME INVOLVED AS A COMMITTEE MEM BER OR 
BOARD MEMBER AND DEVELOP YOUR LEADERSHIP SKILLS TO TAKE YOUR 
CAREER TO THE NEXT LEVEL. 
 
Don’t forget to visit our website for updates to Calendar and Roster. 
 
Go to www.coastaldelmarvawcr.com 
 
 

 
 


